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MAN OVERBOARD

     A boat moving at only 3 knots will be 50 feet away from a person in the water and in only 10 seconds. 50 feet may not sound very far but in any chop at all, the person may as well be a mile away. Try finding a coconut in a chop. A person’s head is not much bigger! Even with flotation and wild arm waving, if there is any kind of a sea up, it’s going to be very hard to keep a visual on the person, especially while trying to stop the boat and get back to the person. Now do it all at night!

     The purpose of the man overboard drill is to help you and your crew practice the maneuvers that you will need to do in the event of a real man overboard situation. With practice, you will be able react quickly and do the right things the first time. This can make the difference between a successful rescue and an unsuccessful one.

     Always remain calm and orderly. Confusion will lead to mistakes that can make the difference between success and failure. Also you don't want anyone else to get hurt or go overboard.
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PREVENTION

■ Many lives are lost from cold shock and drowning or through loss of consciousness brought on by hypothermia. You can reduce the risks by wearing:

· effective protective clothing 
· A waterproof outer covering plus several thin layers will give better protection than one thick layer. 
· A suitable working lifejacket or buoyancy aid fitted with a safety harness and D ring. The lifejacket should be fitted with retro reflective tape and a light to assist location at night. 
· Choose a lifejacket or buoyancy aid which will withstand the rigors of your workplace and which will not snag on deck machinery.
■ When working on deck be aware of the potential hazards - blocks, wires, lines. Make sure loose gear, not being used, is securely stowed.
■ Never stand in a bight of rope or hold on to gear which is deployed over the side.
■ All the options mentioned are greatly assisted if the person in the water is wearing a lifejacket and harness onto which a line can be easily clipped to provide assistance from the deck - Remember lives have been lost because of delays in recovery after successfully getting alongside people in the water.
■ Crew members affecting the rescue of a person from the water should wear a lifejacket complete with harness and lifeline to ensure they do not get pulled into the water as well - this is vital if a crew member goes over the side to assist in a rescue.
■ A rescuer should only enter the water as a last resort.  Don’t compromise your own safety and do not leave your vessel dangerously undermanned.
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RECOVERY
■ A conscious person in the water can be recovered using a rigid ladder, scrambling net or any device which can be climbed. A scrambling net has the further advantage of allowing the person in the water to make themselves fast in it so that you can haul them on board.
■ A lifting strap passed round the back and under the arms of a person in the water, attached to a suitable recovery rope can prove invaluable. Recovery on board can be assisted by using a winch or a mechanical lifting device.
■ An inflatable dinghy or life raft provides another option for recovery. Partial deflation of part of the sponson can assist the recovery of the person into the dinghy or life raft.
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■ In heavy weather or other potentially dangerous working situations on deck when there is a risk of being thrown overboard, consideration should be given to using a safety line.
■ Man Overboard drills should be practiced regularly – Practice makes perfect!
■ Training courses in basic sea survival and fire fighting are recommended for all crewmen. In recent years considerable research, backed up by extensive sea trials, has been carried out to identify suitable close fitting inflatable lifejackets, buoyancy aids and protective clothing for use within the industry.

ACTION

If you see somebody go overboard in good visibility

■ Raise the alarm by shouting “Man Overboard!” to alert all on board
■ Immediately throw the lifebuoy together with its smoke float/light unit overboard. The person in the water may not be able to reach it, however it will mark his approximate position.
■ Ensure that the helmsman is aware of the situation. He should mark the vessels position – The GPS and PC have a MOB function. It may prove vital if contact is lost with the person in the water.
■ Act as lookout, or ensure that somebody else does. Watch the person in the water and point at them continuously. Keep the helmsman advised.
■ If it is safe and depending on how the towing gear is deployed the helmsman should start to turn as quickly as possible. Delay increases distance and the possibility of losing sight of the person in the water.
■ In most circumstances and weather conditions, recovery of a person from the water should be carried out from the weather side of your vessel. This prevents the vessel from drifting down on top of them and reduces the risk of ropes and heaving lines, being used for the recovery, from fouling the propeller.
■ Deploy a scrambling net or ladder if possible.
■ Have a heaving line ready to throw to the person in the water in case it is difficult to maneuver alongside them.
■ A boat hook can assist in getting the person back alongside.

■ A technique of circling a person in the water whilst towing a lifebuoy on a line is an effective way of making contact particularly in heavy weather. Never throw a lifebuoy directly at a person in the water.
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IF YOU ARE IN THE WATER
■ It is essential to conserve as much energy as possible – you will need it to assist with your recovery from the water.
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■ If wearing a lifejacket remember to activate the light at night. Use the whistle to assist those searching for you. You can increase your buoyancy with some types of lifejacket by additional oral inflation – in cold water you may need to do this. 
■ What ever your situation conserve your body heat – the greatest threat to your survival is from the cold. Remember in North Atlantic waters during the winter your ability to assist in your rescue will be greatly diminished after a few minutes.
■ If you are not wearing protective clothing or any of the safety equipment advised in this booklet – Good Luck, you’ll need it!!

If you fall or are washed overboard the actions mentioned below will assist you to survive until you can be recovered:-

■ Tighten up the wrist, ankle and neck fastenings of your protective clothing to reduce heat loss and the onset of hypothermia. Do not attempt to swim back to the vessel for the same reasons.
■ In rough conditions, turn your back to the waves to keep your mouth and nose clear of spray.
■ Look for the lifebuoy which may be close by. If you can reach a lifebuoy, invert it over an upraised arm thence over your head and shoulders. Remain calm, keep your legs close together and restrict your movements to stop flushing cold water under your clothing.
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If you see somebody go overboard in poor visibility

■ Raise the alarm by shouting “Man Overboard!”
■ Immediately throw the lifebuoy together with its smoke float/light

unit overboard. The person in the water may not be able to

reach it, however it will mark his approximate position.
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■ Ensure that the helmsman is aware of the situation. He should

mark the vessels position - most navaids have a MOB function. It

may prove vital if contact is lost with the person in the water.
■ In poor visibility or when the weather and sea state are heavy,

the ‘Williamson Turn’ is a good way for the helmsman to get

back on to a reciprocal course which will take you back down

the track.
· Begin by reducing speed

· Put the helm hard over to starboard and add *60° to your initial course.

· On the new heading, put the helm hard over to port.

· When the compass is reading the initial course + 180° steer a reciprocal course and the casualty should be ahead of you.
■ In heavy weather the reciprocal course may bring the sea astern

or on the quarter in which case a short approach head to sea

may be more appropriate.
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* This will vary from vessel to vessel and should be adjusted following a trial.

■ During the hours of darkness a white parachute flare, which will pick up the retro reflective tape on clothing, can be used to illuminate the area. Remember night vision will be impaired if you look at the flare.
Additional follow-up action

The following additional actions should also be considered depending on the circumstances:
■ Make a sound signal that cannot be confused with any signal authorized by the Coast Guard.
■ Initiate a Mayday broadcast.
■ Hoist O (Oscar) flag meaning Man Overboard.
■ Advise the Coast Guard/Local Police/Ships in area of the situation.
■ Consider starting an appropriate search pattern if the person in the water is still missing.
■ The sound signal for MAN OVERBOARD is 5 long blasts on the general alarm and ship's whistle.
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When you first discover that someone has fallen overboard, the most important thing to remember is DON'T PANIC!  The person in the water is depending on you.

MAN OVERBOARD WHILE TOWING
■ If a man goes off the barge while pushing ahead, immediately turn the tow so that the tug (and her propeller) are moving away from the man in the water.  This should also serve to keep the barge away from the man in the water.

· Turning the barge also helps to slow it down.

· Get a line and floatation device to him.
· Keep him in sight at all times.
· If you are in a crowded or confined waterway and can not turn, go full astern and sound the MAN OVERBOARD signal.  Alert traffic in the area to your situation.  If the barge is not stopping and the man is sliding down the side of the barge, make sure that he is clear of the propeller, go all stop if necessary.  The wheel wash should keep him clear of the propeller while he is still ahead of it, but can suck him in as the tug passes him.
· Maneuver as necessary to get close to him.  Remember the barge’s mass and momentum as you do this.

· If at all possible and/or necessary, turn the barge loose and retrieve the man light boat.

· Advise traffic in the area of what you are doing and then again once you have recovered the crewman.
■  If a man goes off the barge while towing alongside, immediately turn the tow so that the tug (and her propeller) are moving away from the man in the water.  This should also serve to keep the barge away from the man in the water.
· Get a line and floatation device to him immediately.

· Do not loose sight of him.
· Maneuver as necessary to retrieve him and turn the tow loose if possible to recover your man.

· Advise traffic in the area of what you are doing and then again once you have recovered the crewman.
■  If a man goes off the barge while towing astern, immediately turn the tow so that the tug (and her propeller) are moving away from the man in the water.  BUT, remember the barge behind you.  Do everything you can to not run him down with the tow.
· Get a line and floatation device to him immediately.

· Do not loose sight of him.
· Either pay out enough hawser to be able to safely turn and recover your man or turn the tow loose and recover your man and then the tow.

· Advise traffic in the area of what you are doing and then again once you have recovered the crewman.

■  Always remember – life, vessel and then cargo.  This is the only order of importance.
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